Quick Start FAQs

e Q: What do you mean by automated data feeds?

o A: Our Quick Start setup includes automated data feeds from third-party applications. By default, it syncs
Ardoq with Microsoft Entra ID to automatically import your People data. We also offer integration with
ServiceNow as part of your Quick Start subscription—though configuring that requires an additional
Professional Services package.

e Q: How exactly do you help me save costs / reduce IT spend?

o A:We help you quickly identify redundant technologies with a clear, guided approach. Our automated
visualizations and stakeholder notifications make it easier and faster to decommission unnecessary
systems, helping you cut costs more efficiently.
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e Q: What are the functionality limitations of Quick Start?
o A:The Quick Start package allows for minor adjustments (e.g. the addition of new fields) to the
preconfigured template during onboarding to align with your specific business needs, guided by our team.
After onboarding, we stop any changes to the model. However, you'll have a fully functional platform that



delivers value, and you can unlock full customization by upgrading to the Full Ardoq platform

o Q: 1 want Quick Start, but | also want another feature that is not
included. Can | customize my package?

o A: The Quick Start package is designed for speed, with a standard setup to get you quick results, so it's
not customizable. However, you can add Discover users and our Scenarios feature to your Quick Start. If
you need more flexibility or additional features, we recommend exploring the full Ardoq platform, which
offers a wider range of customization options.

e Q: What do you mean you are “vendor agnostic”?

o A: Being vendor agnostic means we're not tied to any specific software application in your suite that you
might be assessing. We help solve your Enterprise Architecture challenges no matter what systems you
use. For example, whether you're transforming your ERP with SAP, Oracle, or another platform, Ardoq
works seamlessly with all of them.

e Q: How will you help me identify and scope for optimizations
exactly?

o A: With Quick Start, you'll quickly uncover areas where your business may be using duplicate or outdated
applications, or where certain apps have high ownership costs. These insights give you a clear, data-driven
view to make informed decisions and take action to optimize your IT estate, saving time and money.
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e Q: What do you mean “eliminate IT redundancies”?

o A: Eliminating IT redundancies means using Ardoq to identify and remove duplicate or unnecessary
software and systems. This helps you cut costs by reducing spending on tools you don’t need, while also
simplifying your overall IT environment.

e Q: Does this apply to any size of business? What about industry
specifications?
o A:Yes, Quick Start is designed to be easy and adaptable for businesses of all sizes and across any
industry. However, if you already have a well-established Enterprise Architecture practice, Quick Start might

not cover all your needs, and we recommend exploring the full Ardoq platform for more advanced
capabilities.

o Q: What if | outgrow Quick Start?

o A: No worries. Ardoq Quick Start is built to scale with you. As your Enterprise Architecture practice grows,

you can easily transition to the full Ardoq platform without starting over, ensuring a smooth and seamless
expansion.

o Q: Will | have to pay more for full access to the Ardoq Platform?

o A: Yes, upgrading to the full Ardoq platform requires additional investment, but it gives you access to
enhanced features, greater customization, and more flexibility. This allows you to tackle new business
challenges and fully tailor the platform to your needs, maximizing the value of your investment.
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e Q: Why should | choose this over the full Ardoq solution?

o A: Quick Start is perfect if you need fast results without extensive problem exploration. It’s an easy,
streamlined way to get immediate control, making it ideal for early-stage Enterprise Architecture teams
who want to avoid being overwhelmed with too many options.

e Q: How will you help ensure | can get up and running in 30 days?

o A: Our Quick Start program is designed to get you immediate results with pre-built configurations that give
you control of your IT landscape right away. You'll also get personalized support from our Professional
Services team and clear, step-by-step guidance. All we need is your commitment to collaborate with us and
access to your application data—since you know your systems best!

o Q: What happens after the first 30 days?

o A: After the first 30 days, it’s all about what you want to achieve next. Quick Start includes follow-up
activities that outline your options for building on your success—whether it's diving deeper into your
application data or tackling new business challenges. Your Customer Success Manager and Account
Manager will work closely with you to create a Success Plan and align any additional Ardoq features or
services needed to support your goals.
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e Q:1 am worried that Ardoq is too complex for my needs...

o A:Ardoqg’s Quick Start program simplifies everything with a preconfigured metamodel and fast, guided
setup. You'll see real value in just weeks by starting with pre-built templates and essential modules, so you
can get up and running quickly. While Ardoq’s flexible metamodel allows you to scale as needed, Quick
Start ensures early wins by focusing on one use case first. We meet teams where they are—whether you're



just starting out or looking for more advanced solutions later on.

o Q: What integrations are included in Quick Start? Do | get help
setting them up?

o A: Quick Start includes Single Sign-On (SSO) integration and a connection to Microsoft Entra ID (formerly
Active Directory) to automatically import your People data into Ardoq. For your Applications and
Capabilities data, we'll use the Excel Importer as part of the Quick Start. If you need additional integrations,
like ServiceNow, you can choose to purchase an Integration Services Package for seamless setup.

e Q: 1 want to synchronize my app portfolio from ServiceNow (or
some other software). Can | do this with Quick Start?

o A: Yes, but this requires the purchase of additional Professional Services packages on top of the Quickstart
package in order to assist with the configuration of these integration points.

More Questions? Contact Us

DEFINITIONS

Ardoq Discover Users: Discover provides non-technical users with intuitive dashboards to explore IT insights without needing

technical expertise.

Broadcasts: Automated reporting & insights delivery to keep stakeholders informed in real-time.



