Legacy EA Tool Migration

Ardoq Services Offering

Follow our tried-and-tested, recommended process for efficient and effective migration of your data from
a legacy EA tool into Ardoq.

What it is

Customers who have been using another EA tool for several years prior to moving to Ardoqg need a proven
and efficient process to ensure that their data is migrated as smoothly as possible. Often, data migration
must be completed in a time-limited window to avoid costly renewal fees in the legacy tool. This flexible
and effective service package guides you through a series of steps to ensure the right data is migrated at
the right time, according to your needs.

Legacy EA tool data migration can be achieved with one of the following approaches:

- Export all legacy EA tool data into a “golden copy” spreadsheet file for later Ardoq import

- Migrate all legacy EA tool data into Ardoq in a single “big bang” event

+ Migrate legacy EA tool data into Ardoq in phases, aligned to your Ardoq roadmap

The pros and cons of the above options will be considered in terms of your migration timeframe,
confidence in data quality and the relevance of the legacy data to your future needs.

Legacy EA tool migration consists of the following stages which are completed once:
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What you’ll accomplish What you’ll get
« Migration of data from a legacy EA software «  Workshop 1: review legacy data structure,
tool into your Ardoq platform identify & load Ardoq use case solutions

necessary (2 hrs)

«  Workshop 2: map attributes, references &
components from legacy data to Ardoq
metamodel (6 hrs)

« Workshop 3: training on the Ardoq Excel
Importer (2 hrs)



«  Workshop 4: import data into Ardoq & review
(4 hrs)

+ Workshop 5: analyze and rationalize the
model and data (2 hrs)

More information

« Customer must have administrator access to the legacy EA tool and is responsible for exporting the
required data from that tool into a spreadsheet format file. Customer is also responsible for transposing
the exported legacy data into the Ardoq Excel Importer template.

« All services are delivered remotely unless otherwise communicated and scheduled. Travel and
expenses incurred due to a request by the customer will be invoiced at cost.

« All services assume that the assigned Professional Services consultant(s) is granted access to the
Customer’s Ardoq instance.

- The customer will ensure that all relevant stakeholders are identified and available to participate in
workshops, answer questions and otherwise assist Ardoq Professional Services in the completion of
the activities.

« All activities within this service package must be completed within twelve months of purchase,
otherwise they will expire and any unused activities or deliverables will be forfeited.

About Ardoq Professional Services

Ardoq Professional Services is a Global team of consultants focused on enabling Customers
and Partners in the use of the Ardoq platform in order to achieve rapid time-to-value and
deliver the insights that help drive business transformation and achievement of strategic
objectives. We leverage a suite of Ardoq best practices that have been developed
over many years of experience to address common business challenges faced
by our Customers. Ardoq Professional Services offers advisory, educational,
configuration and integration guidance through a comprehensive set of
modular packages and custom options that are targeted towards
achieving expectations and realizing value from our Customers’
investment.

For more information, please contact:
Services@ardog.com

or get in touch via your Ardog Account Representative.
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