
Steps to
AI Innovation Management

AI is poised to be one of the greatest technological disruptors of our time. 
But AI Innovation doesn’t come without a price. These advancements place 
increasing demands for businesses to coordinate AI experiments, evaluate 
the technology's potential impact and build a unified view of benefits, risks 
and investments across IT and business teams.

Ardoq enables you to unite areas of AI innovation 
and have a comprehensive view of how this change 
will impact your business. Follow these 7 steps to 
manage your AI transformation:

At Ardoq, we help companies embrace change.
Learn more about how Ardoq can help you with 
your AI transformation by visiting www.ardoq.com

7. Deploy and Learn
Track your progress and 
accomplishments, document 
conscious technical debt and 
revisit benefits in the light of 
real experience. 

1. Discover
Understand the AI expertise you 
already have in your organization, 
the opportunities and the gaps.

2. Ideate
Develop a set of ideas, consider the 

information you'll need to analyze, 
compare and prioritize them. 

3. Describe
Consider the changes that will occur 
if an AI candidate is implemented, 
not only on software applications, 
but also on people and their skills, 
processes, products, services and 
information.

4. Prioritize
Prioritize the best opportunities 

based on factors like potential gains, 
costs, barriers, and risks to you 

operating model - and secure 
resources.  The level of detail and 

the types of analysis will vary. 5. Plan
Create a plan for each approved AI 
initiative and link to strategic 
objectives. Include ownership, 
budgets, timelines, etc.6. Architect

Articulate your future-state 
architecture, describing new solutions 

and their dependencies including 
those on technologies, existing 

systems and data, and showing how 
the solution will comply with policy 

and regulatory requirements. 
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Ardoq is a SaaS company reinventing Enterprise Architecture for today’s digital enterprise. Our visionary, data-driven platform is designed to plan and execute 
major change initiatives – providing a digital twin of an organization’s people, processes, and technologies. With Ardoq, CIOs can confidently deliver digital 
transformations; IT leaders can make better technology decisions based on timely information; and EAs can serve as change agents, supporting business and 
IT collaboration for better outcomes.


